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Employee Council General Meeting Minutes 

October 17, 2007 
12:00 p.m. – 2:00 p.m. 

Lecture Hall 110, School of Medicine Bldg. 
Member Attendees: 
Adiri, Yaffa  Alexander, Chris  Ali, Yasmin  Asherman, Laurie Ashley, Sharon 
Bianchi, Felicia  Blackmon, Melissa Bragg, Colin  Brennan, Kathleen Brownsberger, Shelly 
Bryant, Cindy  Cadray, Lynn  Chebat, Patricia  Derry, Michael  Duncan, Carol 
Engelhardt, Matt  Garrett Bell, Jamila Goetz, Betty  Hinson, Katherine Kelly, Kenny 
King, Linda  Long, Nina  Luehrs, Karen  Martin, Missie  McBride, Bill 
Moreland, Sonia  Morgan, Sian  Murray, Margaret  Ndubuizu, Iruka  Patton, Cathy 
Rackstraw, Joanne Stewart, Glenda  Turner, Audrey  Varnado, Margie  Wilson, Brenda 
Woods, Tracy  Worthy, Robin 
 

Alternate Attendees: 
Ayantunji, Rashidat  Christian, Alex  Cirillo, Matt   Doherty, Susan 

 

Excused Absences: 
Howard, Marsha  Jaleel, Joyce  Kerry, Sandy  Sheldon, Linda   

 

 

 

Welcome 
 
President Iruka Ndubuizu welcomed all members to the meeting and introduced today’s speakers – Executive 
Associate Deans of SOM-Drs. Claudia Adkison and William Eley, Asst. Dean/Director Office of Multicultural 
Affairs-Donna Wong, Assoc VP HR Teresa Milazzo and Director of Communication HR Katherine Hinson. 
 
Dr. Claudia Adkison 

Dr. Adkison welcomed us to the School of Medicine’s new home.  For the first time in the history of Emory 
there is a School of Medicine building with “our name on it”.  She stated that even though the School of 
Medicine is by far one of the largest schools on campus they had never had a building with their name on it.  
The architects worked very hard to pull together the old and the new.  They have the old historic anatomy and 
physiology buildings incorporated into the new state of the art complex.  She talked about how the school was 
able to obtain the same matching pink and gray marble as the original anatomy and physiology buildings which 
aided in the unifying of the building.  She mentioned that Dr. Eley would provided us with more information 
about the technological advances incorporated in the building that plays a large role in their new curriculum and 
how they go “hand-in-hand” making us the leading medical school in the United States for combined medical 
education facilities and new innovative curriculum that turns out the kinds of physicians and scientists we will 
need in the future.  She also wanted to let us know about a new initiative within the School of Medicine that 
may interest us.  Last year she and the Dean of the School put together a task force on Faculty and Staff 
Development made up of several staff members as well as faculty in the School of Medicine as well as other 
parts of the University.  This task force then divided up into smaller sub-committees to address such topics as: 



2 of 7                                                                                                                             Employee Council 10/17/07 Minutes 

• Work-Life Balance 

• Career development and career paths 

• Compensation 

• Moral  

• Career satisfaction 
 
These sub-groups came up with several recommendations which we had them narrow down to their top 6.  They 
are now working on those and that Dr. Adkison is about to appoint an Assistant Dean for Staff Development, 
which is something no other school has done for which they are very proud to be taking the lead.  This office 
will be working closely with Human Resources to address and focus on staff development concerns for the 
School of Medicine. 
 
She then thanked the Council for our work that helps not only the School of Medicine, but the University as a 
whole. 
 
Dr. William Eely 

Dr. Eely thanked us all for coming to the new School of Medicine building.  He said the building was a 
testament to the entire community.  It has been a great partnership between people all across the university to 
build the building and to revamp the curriculum.  He went on to say that –  

• Things only happen well around here when we work together and the Employee Council is trying to 
do that by holding their meeting in the new building.   

• “We are a service group” and that we and he are only here because we have students here.  “If we 
didn’t have students here I wouldn’t have a job” and that it is his job to take care of the students.   

• He said “the nice thing about our service organization especially in the Medical school is every new 
graduate we can graduate that thinks a little more deeply, cares a little more about their fellow human 
is able to invigorate our economy in healthy ways our whole world gets better.   

• One of the great things about working in an educational institution is we collectively have a great 
influence on what our country and our world is going to be like.  And literally with Emory it is the 
world, it is not just our city, our county, our state or our country, our students are going all over the 
world.”   

• This new building is a reflection of people at Emory working together.  He wanted to thank us from 
the bottom of his heart for all that we do and that while it may seem that the Medical school is 
separate from other units in the University, this new curriculum is a collaborative effort and that 
Emory is moving toward this type of collaborative effort more and more. 

 
Donna Wong 

Next Donna Wong from the Office of Multicultural programs presented information about Unity Month and the 
inclusion of staff in the activities this year.  Previously all activities were geared toward students. 
 
The purpose of Unity month is to acknowledge and celebrate diversity within our community.  The Office of 
Multicultural Programs provides a whole month of programming where we can share our cultures with others 
through art, dance, food, and/or dialogue.  This year the theme is “What is your story?”  They want everyone to 
participate and they have set aside T-shirts for staff.  Staff can get these shirts through participation in two of 
the programs.  One is the “What is your Story?” video contest which has a cash prize of $500.  There are 
separate contests for faculty, staff, and students with separate prizes, so staff will only be competing against 
staff for the prize.  All you have to do is share a story-any story.  If you don’t have a video camera they are 
available for your use in the Multicultural Programs office or in Cox Hall.  You can access all information at 
www.unitymonth.com and the deadline to enter your video is November 9th, 2007.  There will be a screening of 
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the videos later in the month.  The other program is a Polaroid gallery of who are you.  They can bring a camera 
to your location and they will also have a table set up in the DUC Coca Cola commons where you can stop by 
and have your picture taken.  There will then be a gallery show of everybody who makes up the Emory 
community. 
Each person can write a little sentence about who you are.  If you have any questions you can e-mail Donna 
Wong or DeLa Sweeney. 
They also brought posters to promote the November 1st Race Dialogue with Provost Lewis and the November 
8th presentation by Kip Fulbeck who will give a multi-media presentation on multi-racial identity and race 
relations in the US. 
 
Theresa Milazzo and Katherine Hinson 

Theresa Milazzo and Katherine Hinson of Human Resources presented the “Bright Ideas” innovation program 
that Emory is launching.  It was developed out of a project created by a group in the Excellence Through 
Leadership Program at Emory.  The main question was how do we think about innovation at Emory?  The target 
of the project was how to capture, encourage and reward innovation at Emory because we will need innovation 
to become a destination university.  To become a destination university we will not only need amazing research, 
teaching and scholarship, but we will also need an amazing physical infrastructure to support all of that.  We 
have to have a community and workplace that are supportive of innovation.  We need top notch technology, 
innovative financing, and excellent customer service.  We know that innovation plays a large role in reaching 
these goals. Part of this program is to instill the feeling in everyone that part of their energy should be around 
making things better.  
 
They did bench-marking and tried to learn from other organizations.  They found that several of our peer 
institutions have similar innovation programs.  They compared these to see what they have done so that they 
could come up with the best approach for the university.  **Attached to the minutes is the presentation given. 
  
Regardless of where your idea ends up you will be recognized for your creativity.  The website is still being 
finalized, but it can be accessed through the HR website as well as other Emory websites.  There will be paper 
forms provided to those who do not have access to computers.  The plan is to roll out the website in November 
and there will be a communication campaign beginning also in November.  The recognition awards are still 
being finalized and they are accepting suggestions. 
 
Questions from the Council: 
 Is the person’s name going to be published?  What if they want to submit their suggestion anonymously? 

Yes the person’s name will be published.  Hadn’t thought about anonymous submission will 
have to work on making this available. 

 
 What if the supervisor wants to recognize or put forth a 3rd party’s idea or recommendation? 
  Currently that isn’t available, but they can modify the form to make it a possibility. 
 

Will the committee that reviews the ideas only be from the upper management or will staff and faculty 
be involved? 

Eventually the makeup of the review committee will change for right now it will remain as is 
with upper management making up the committee. 
 

 What if two people or more submit the same idea-Who gets the credit? 
All will receive recognition for their submission.  There will also be a search and view capability 
so that you can see what other people have suggested so as to decrease possible repetition of 
ideas. 
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Many Council members stated they were glad to hear about this new program.  That they had “waited a long 
time” for something like this.  Felt that previously there was no way to get your ideas through.  Others hoped 
that the committee reviewing the suggestions will eventually become more democratic with people being able 
to vote on the submissions. 
 
Human Resources expects feedback on this process as it moves forward and hopes this will help to create a 
larger sense of community. 
 

Old Business 
 
First there was a complaint about cell phones and members are asked to turn off their cell phones during the 
meetings. 
 
Minutes from the 9/17/06 Meeting were approved as written. 
 
Kathleen Brennan, Treasurer, gave the treasurers report.  We currently have approximately $8,000.  She hopes 
we will be able to utilize these funds for future events.  Some suggestions for the expense of these funds were 
more brochures and perhaps the purchase of binders for each member.  These ideas are going to be explored. 
 
Tickets for the Dalai Lama Installment and Inaugural Lecture on October 22nd were made available to all 
Council members.  Members could present their ID at 209 Admin Bldg. to receive their ticket. 
 

 

New Business 
 

Betty Goetz, Historian, gave a brief history of the School of Medicine.  Her notes are attached. 
 
Caucuses 

 
Membership (Chair Laurie Asherman):  If you are going to be absent please e-mail Laurie Asherman.  
Their committee is working on name tags and should have them by next meeting.  Also pictures will be 
taken at the next meeting. 
 

Communications (Chair Katherine Hinson):  Discussed different methods of communicating information 
to constituents and will be working on updating the Employee Council website.  If anyone has 
suggestions for best practices they are encouraged to contact this committee. 
 
Special Interest (Chair Matt Engelhardt):  Divided up into subcommittees 

Benefits:  Headed up by Colin Bragg and consists of 5 members.   They will be looking into 
Benefit review and sick leave bank. 
Career Advancement:  Headed up by Bill McBride and consists of 7 members.  Will be looking 
into an ombudsman program and promotion of career ladders by all HR representatives in the 
individual units.  They will also be looking at how internal job postings are handled. 
Community:  Will be looking into setting up service opportunities and will be talking with Ozzie 
Harris about how to pursue more community building ideas. 
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The meeting was then adjourned.   Dr. Doug Ander then gave those members who were interested a tour of the 
new School of Medicine skills lab. 
 
Next meeting:  November 14, 2007 in Room 5C, 1599 Clifton Road Building 
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HISTORY OF EMORY UNIVERISTY SCHOOL OF MEDICINE 

 
The forerunner of the Emory School of Medicine, the Atlanta Medical College was chartered by the Georgia General 

Assembly in 1854.  Tuition for the first 16 week session was $105.  In 1856 the first building was erected at Butler and Armstrong, the 
present site of the Faculty Office Building. 

 
Classes were suspended during the Civil War.  The college’s building is damaged by shellfire and its furnishing and 

equipment is destroyed.  After classes resumed in August of 1865, the city council donated $5,000 to repair and refurnish the college’s 
building. 

 
Grady Memorial Hospital opened in 1892 to serve a largely indigent population.  The site on Butler Street is selected because 

of its proximity to Atlanta Medical College which is across the street. 
 
In 1915 Coca-Cola founder Asa Candler donates $1 million to establish the Emory University campus in Atlanta.  After 

many mergers and name changes, Emory University School of Medicine was formed the same year when Atlanta Medical College 
transferred its holdings to the University.  The university pledged $250,000 to the medical school. 

 
In 1917 the Scott Anatomy Building and the Fishburne Physiology Building opened on Emory’s Atlanta Campus.  This 

became home base for first and second year medical students.  These historic structures are now joined by a new core facility to form 
this magnificent medical education complex. 

 
 In 1922 Wesley Memorial Hospital is dedicated on the Emory Campus and was renamed Emory University Hospital in 

1932. 
 
In 1937 Coca-Cola leader Robert W. Woodruff makes his first donation of $50,000 to establish the Robert Winship Clinic for 

Neoplastic Diseases, now known as the Woodruff Cancer Institute. 
 
In 1940 Crawford W. Long Hospital is deeded to Emory, as a gift from Luther Fischer to take effect at his death.  The 

hospital came under Emory management in 1953, and today is known as Emory Crawford Long Hospital. 
 
In 1946 the VA Medical Center enters into an agreement, stipulating that Emory would be responsible for patient care in 

return for use of VA facilities for teaching and research. 
 
The Woodruff Memorial Building, named for Robert Woodruff’s Father was constructed on the Emory campus in 1952. 
 
Wesley Woods was founded in 1954 to meet housing and healthcare needs of the elderly.  The medical school’s relationship 

with Wesley Woods continues to make Emory a hub for pioneering advances in geriatric care and research and in teaching geriatrics 
as a specialty. 

 
The present 18 story building housing Grady Memorial Hospital was completed and occupied in 1958.  
 
Building around the Emory Campus accelerated in the late fifties when Henrietta Egleston Hospital for Children (now 

Children’s Healthcare of Atlanta at Egleston) relocated to the Emory campus in 1959 and Centers for Disease Control and Prevention 
was built adjacent to Emory’s Campus. 

 
In the 1960’s Emory began a list of firsts in Georgia:  Georgia’s first aortic valve replacement surgery, first intrauterine 

transfusion to save the life of a fetus threatened by Rh negative blood reaction, first coronary arteriogram at Grady, first kidney 
transplant, and in 1970, Georgia’s first successful coronary bypass surgery. 

 
In 1979 Emory University received an unprecedented $105 million from the Emily and Ernest Woodruff fund, the largest gift 

given to an educational institution in U.S. history. 
 
In 1982 Emory doctors inject a thrombolytic agent into the coronary artery of a patient to stop a heart attack and in 1985 

surgeons at Emory perform Atlanta’s first heart transplant. 
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In 1986 Atlanta industrialist O Wayne Rollins donates $10 million for construction of the Rollins Research Center doubling 
the research space at Emory. 

 
The 1990s saw many advances in coronary artery surgery, liver transplantation, Parkinson research and sickle cell anemia. 
 
From 1999 to the present the building has never stopped with the Vaccine Center in 1999, the Whitehead Biomedical 

Research Building in 2001, the Winship Cancer Institute in 2003 and finally in 2007, the beautiful New School of Medicine Building, 
in which we are very fortunate to be able to meet today.  

 
This is a brief and mostly materialistic look at the School of Medicine.  If you do a search on the Emory Web Site for 

“History of Emory School of Medicine” you can read about the fascinating medical advances that have emerged from Emory over the 
years and the physicians who spearheaded them. 

 


