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Employee Council General Meeting 
12:00 – 2:00, November 19, 2008 
Jones Room, Woodruff Library 

 
 

Member Attendance 
 
Please see attendance sheet, prepared by Membership Chair, Sharon Ashley. 
 
 
Welcome 
 
President Matt Engelhardt welcomed all members to the meeting, and introduced today’s 
speakers: Susan Cruse, Senior Vice President for Development and Alumni Relations; Paula 
Gomes, Director of FSAP; Sheryl Heron, Associate Professor in the School of Medicine; 
Wanda Hayes, Director of Learning Services; and Gary Cruze, Senior Instructor at Emory 
Corporate Learning. 
 
 
Susan Cruse ,  Senior Vice Pres ident ,  Deve lopment and Alumni Relat ions 
 
Susan Cruse came to speak to the Council about the status of the Emory Campaign, which 
has just recently moved into its public phase. The campaign was launched in September with 
a Gala (for approximately 500 guests), a celebration (for approximately 1700 alumni, faculty, 
staff and students) and an event at Union Station (for approximately 400 individuals) before 
the Vice Presidential debates. Each event began with the showing of the new Emory video, 
which Cruse played for the Council.  
 
Cruse then provided some statistics on the campaign so far. The campaign began in 
September 2005 and since then has raised $ 856 million – 53.5% of the fundraising goal. The 
campaign is 88 months in length, with another 50 to go. While Cruse was positive about 
reaching the goal, she did stress that this means Emory has to raise $14.75 million per 
month. Cruse was also not particularly concerned about the economy’s impact on the 
campaign – research has shown that giving is generally recession-proof. It just may take a 
little longer to reach the goal. 
 
 
Paul Gomes,  Direc tor  o f  the Facul ty  Staf f  Assis tance Program and Shery l  Heron, 
Assoc iate  Professor ,  School  o f  Medic ine 
 
Drs. Gomes and Heron introduced a project that they have been working on since July 
2007: the Intimate Partners Violence Working Group (IPVWG). This working group 
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consists of individuals from human resources, emergency medicine personnel, social 
workers, etc. The group has two missions: to increase awareness of the issue and of 
programs available on campus and to improve resources available to victims.  
 
Gomes and Heron then provided an overview of the findings in the report, including their 
recommendations to the University: 

• to provide financial resources to form an organization within the university dedicated 
to this issue; 

• to provide a staff person to coordinate all resources on campus; 
• to market the resources available to the Emory community; 
• to integrate the services currently available;  
• to create a website with valuable information and links; and 
• to launch an education campaign. 

 
 
Thad Pace ,  Member o f  the Pres ident ’s  Commiss ion on Lesbian, Gay, Bisexual and 
Transgender Concerns 
 
Thad Pace provided an update on the progress of this year’s PCLGBTC. The Commission’s 
concerns on campus are to reduce homophobia and ensure the needs of the LGBT 
community are met, e.g. that questions relating to its constituents are included in the 
University’s climate survey. 
 
The PCLGBTC was created in 1992 in response to protests on campus after members of the 
Emory community felt that the University Administration did not respond appropriately to 
an anti-gay assault.  
 
Pace wanted to let the Council know that the Commission is available to everyone on 
campus, not just students, and it has an office located in the DUC. 
 
 
Wanda Hayes ,  Direc tor  o f  Learning Servi ces  
 
Wanda Hayes presented an overview of the new programs and classes offered by HR 
Learning Services. Since January all programs are new. There are 5 certificate programs, 
which run for a year, plus there are open enrollment courses. The five development 
programs are: 

1. Administrative Professionals program 
2. Supervisor Development program 
3. Manager Development program  
4. Leadership through Excellence program 
5. Academic Leadership program  

 
Learning Services also provides a GED program, and coordinates the Mentor Emory 
program, which has recently received some structural improvements.  
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Gary Cruze,  Senior Instructor at  Emory Corporate  Learning 
 
Gary Cruze presented a brief overview of his course on Improving Communication. Cruze 
discussed how the DiSC assessment can help you understand your dominant communication 
styles and how to communicate effectively with others. For more information on CLL 
courses, visit cll.emory.edu.  
 
 
Old Business 
 
Approval of October’s meeting minutes: Siân Morgan – minutes were unanimously approved by 
the Council. Matt Engelhardt also announced to the Council that each meeting’s minutes will 
be available on the Employee Council website approximately 10 days after the meeting. 
 
Treasurer’s Report: Margaret Murray – to date the Council has spent $857 on food and office 
supplies; there is $7642 remaining in the budget. 
 
 
New Business 
 
Histor ian’s  Report : Betty Goetz (see notes at end of report). 
 
Committee  Reports :  

• Colin Bragg, Benefits Committee: the Benefits Committee will soon be hearing a 
presentation from ALFAC. AFLAC has presented to the Committee previously, but 
will be providing more options than before. Bragg asked that all questions for 
AFLAC be emailed to him. 

• Linda King, Transportation Committee: Parking and Transportation is looking for 
statements from individuals about their positive experiences with alternative 
transportation options to post on their website. If interested, please email Linda 
King. 

• Mike Derry, Campus Planning: announced that bike lanes are being planned for  
Clairmont and North Decatur roads; all new buildings will be LEED certified; 
Emory will be creating a minor in sustainability; and a “green fee” is being 
considered as an additional expense for students. 

• Nina Long, Diversity Committee: the Committee recently submitted a report asking 
for a website to be developed. 

 
Matt Engelhardt asked if there was any interest among Council members in being on the 
Staff Retention Committee, to please email him or Nina. This committee is being formed 
because on 50% of staff have been here longer than 5 years. 
 
Engelhardt also announced that the College has bins from the Atlanta Community Food 
Bank distributed around its buildings at the following locations: 

• Candler Library Building 
• White Hall Building  
• Callaway Building 
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• Rich Building  
• Bowden Hall 
• Atwood Building 
• Briarcliff Campus  

 
Engelhardt asked all members to contribute to the bins (especially peanut butter, tuna, 
soups, canned fruits and vegetables, fruit juice, pastas and cereals). 
 
The final topic for the day was communicating information to constituents. Engelhardt 
asked Council members to share strategies that work for them: 

1. Request a bulletin board in your building(s) with a lock on it where you can post 
flyers and announcements  

2. Post information on shared drives. 
3. Make announcements at staff meetings. 

 
 
 
Historian’s Report from Betty Goetz 
 
Uppergate House – the History and the Haunting                                                      

A former council member who has rotated off said that she would like to hear a good ghost 
story – that every campus should have some type of ghost.  I apologized for not knowing of 
any Emory ghosts, but wandering through the internet, I finally found one- the Uppergate 
ghost. 

The Uppergate House, which has now reverted to its original name, the Tufts house, is 
located at the corner of Ridgewood and Uppergate drives behind Clinic A and the 
physician’s parking lot.   Arthur Tufts, a longtime business associate of Asa Candler and 
contractor for the original buildings on the Emory campus hired accomplished New York 
architect, Henry Hornbostle, to design the three story Italian style mansion with terra- cotta 
tile roof and pale pink stucco to be built on the 25 acres he had acquired from the Candler 
Family.  Completed in 1917, the home which was called “Woodland” is the oldest building 
on campus.  The estate was renowned for its beautiful gardens and two opulent gates which 
were dubbed Uppergate and Lowergate .  The streets that anchor the house still bear the 
names.  Crops and livestock were also raised on the property for household use. 

In 1920 Arthur Tufts died of influenza-induced pneumonia at the house.  Mrs. Tufts 
remained in the house and raised her family.  Around 1943 she moved to a smaller house 
across the street built by one of her sons, which, until recently, was the home of the Faculty-
Staff Assistance Program.  Emory then purchased the large house and remodeled it to use as 
a dorm first for a medical fraternity and then for nursing students until the 1970’s when the 
Computer Center moved in. 
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The Information Technology Division used the house as offices with a workshop in the 
basement and a mainframe computer room on the ground floor.  On a cold evening in 1971 
the director of the division, “encountered something that scared him so thoroughly that he 
never worked alone at night in the house again.” 

He had been working in the basement and came upstairs between 9 and 10 PM unlocking 
two doors on his way to the main computer room.  All of the doors were always locked, so 
there was no reasonable way for anyone, or anything to be in the house.   He rounded a 
corner in the hallway and bumped into the shape of a woman silhouetted against the light of 
an exit sign.  She was about 5’4” and was wearing a scarf.  He said, “When I bumped into 
her, my knees just went to jelly.   She asked me, calmly, if her son was there.  And I have no 
earthly idea…I was absolutely shaken when I bumped into her, and I have no idea how she 
got there.”  He did not stay around to question her further. 

Later he was talking to some “old-timers” from the maintenance staff, and he repeated his 
story to them.  They said, “That’s the ghost of Uppergate.  Back when the place was a 
dormitory, her son fell down and broke his neck in one of those winding stairwells, and she 
comes back sometimes looking for him”.  The claim of a deadly fall could not be 
substantiated, but considering the number of different groups that have lived or worked 
there over the years, the memory of such an accident could have become legend. 

In the 1940’s when the building housed student nurses, they wore headpieces to identify 
their status.  They looked more like bonnets than scarves, but could the apparition be the 
spirit of some deceased student nurse? 

Information Technology personnel never encountered the ghost again, but in 1998 a student 
who was a creative writing major and an aspiring filmmaker, obtained permission from the 
Office of Campus Planning, the occupants at that time, to spend the night in the building.  
He took a video camera and two friends who were attuned to paranormal activity, but he did 
not tell them about the ghost.  During the night the leader very clearly heard a woman 
singing.  His two friends said that they “felt” something.  The friends investigated and found 
two “hot spots” – specific areas of paranormal activity.  One was a four foot square area 
where the I.T. Director described his encounter.  The other was at the bottom of the 
winding stairway. 

The last occupants of the old Uppergate House, biomedical media, were advised by the 
building’s fire marshal not to stay late in the evenings or on weekends.  The wiring, he said, 
was hazardous. 

No further encounters have been reported since the renovation was completed in 2002 and 
the Department of Psychiatry moved into the renamed Tufts House. 

 


